




















450 - The Nathaniel Witherell - Pavilion Capital - Ms. Tarkington motioned to delete the project
and defer indefinitely. No second.

450 - The Nathaniel Witherell - Rehab Gym Expansion - Ms. Tarkington motioned to reduce
the $272,000 appropriation by $90,000 to $182,000 which is the amount of the STEEP Grant
available to TNW. Motion seconded by Ms. Moriarty. The Committee voted 3-1-0. (Opposed:
Ramer). Motion passed.

Mill Rate Schedule
Tax Settlements - Ms. Tarkington motioned to increase Tax Settlements by $750,000 to
$1,500,000. Motion seconded by Mr. Mason. The Committee voted 4-0-0. Motion passed.

Senior Tax Relief - Mr. Mason motioned to decrease Senior Tax Relief by $50,000 from $950,000
to $900,000. Motion seconded by Ms. Tarkington. The Committee voted 4-0-0. Motion passed.

Grand List - Ms. Tarkington motioned to decrease the Grand List by $10,000,000 from
$32,901,219,807 to $32,891,219,807. Motion seconded by Mr. Ramer. The Committee voted 4-
0-0. Motion passed.

Use of Fund Balance -
e Ms. Moriarty motioned to increase the use of Fund Balance by $1,525,000. Motion
seconded by Mr. Ramer. This would result in a mill rate that is lower than current year.
The Committee voted 2-2-0. (Opposed: Mason, Tarkington). Motion failed.

e Ms. Moriarty motioned to increase the use of Fund Balance by $600,000. Motion
seconded by Mr. Ramer. Ms. Tarkington commented that the increase in adjustment of
$750,000 for court stipulations put in the mill rate calculation for FY2019 should have a
correlated reduction in FY2018. The Committee voted 4-0-0. Motion passed.

Ms. Moriarty called for a vote on Mr. Ramer’s motion to approve the budget as amended. Mr.
Mason expressed his concern about the number of split votes. The Committee voted 4-0-0.
Motion passed.

The above motions reduced total Operating Expenses by $144,898 and increased total revenues
by $125,717. The resulting Mill Rate is 11.369 which is a 0% increase over FY18.

Mr. Mason expressed his disappointment that the Budget Committee did not discuss or vote on
the proposed Budget Resolutions. Mr. Ramer indicated that it is not required per the BET

Reference Manual. Ms. Tarkington indicated her request that the Budget Committee discuss the
resolutions after the Law Committee complete their review.

The Committee joined Ms. Moriarty in expressing appreciation for the assistance provided by
Mr. Mynarski, Mr. Gieger and the Finance Department to accomplish the FY19 Budget.

The meeting adjourned at 3:53 P.M.

Respectfully submitted,
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Catherine Sidor, Recording Secretary
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Leslie Moriarty, Chair
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